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EDUCATION

The COCC held a total of nine Coffee Coaching
sessions via Zoom. This free informational program
includes topics that apply to both large and small
businesses and attendees leave with action steps to
help mprove their businesses

ihe Young Professionals Social, an educationa!
tool for professionals between the ages of 21-35 to
discuss workplace challenges and to build
professional relaticnskips, was redesigned in March
2023. Renamed Professional Power-Up, the program
vall discuss topics pestinent (o those new to their
careers. The group vall meet in person every ol other
month and viually on the apposite months

LEADERSHIP DEVELOPMENT

Leadership Central Delavaare, i 115 22nd year.
saw 28 mdradua’s complete the program, brmgeg
the to1al to 531 graduates. The LCD Alumnl
Assouation belps graduates stay connecred while

continuing lo enhance their leadership sk
The Class of 2023 completed a community service
project. They chose 1o do power washing, exterior
painting. and campus beautification for Bover
Intertaith Mission for Housing's The Interfath
Crossing in Felton.

LEGISLATION

The Chamber tracked 47 Bills during the 1st secs.on of the 152nd General
Assembly and took postions on 29,

Legislative Alerts and Legislative Calls to Action are sent to members to
activale cur grass rools network efforts and to. when reedad, secure
speakers for both the House and Senate.

The Legislative Luncheon was held in March 2023, There were about 212
DUSIESS rEPresentatives in atiendance atthe event It gave members the
opperunity 1o hear directly from our arca legisiators on ssues alfecting
1heir businesses,

MILITARY
AFFAIRS

The Chamber submitted a nomination package w the Abilene Chamber of
Commerce in Texas for the 2021 AMC Community Support Award
(Abilene Award).

Colonel Malthew Husemann, Commander of the 436th Airthit Wing,
presented an oveniew of the State of the Base to 250 attendees from
the business community and base at The Landmgs on Dover Air Foree

Base In Movember 2022, This included highlighting four military
censtruction projects, and thewr amazing impact on the Delaware
econemy, secutity assistance 10 the Ukralne. and she siories of several
Team Dover Armen Colonel Douglas Stoutfer, S12th Aulilt Wing
Commander, U S. Senators Thomas Carper and Christopber Coons, and
U5, Reprezentative Lisa Rlunt-Rochestar also addiessad the autdience.

The Military Affaire was held in February 2023 a1 Noble's Pend for the
purpose atinteracting with 1he military leaders at the hase [here were
aboul 100 attendees at this netvorking recepton

The Bluesuiters Golf Tournament was held m May 2023, Civbans ard
Alrmen were teamad up 1o play in the outing at Jonathary's Landing for a
ltle friendly competition. There were over Y0 golfers, including about 20
Alrmen sponsored by CDCC Members, Volumeers hosted Snack and
Hewprane SIations on the couse

MEMBERSHIP

The COCC cfers severd opponuntes for our
members 1o increasa ther eposue. Among
these are event sponsorships. volunteenng,
Member Odentations, Cotfee Coaching. Sunset
M Business Moars, RBbon Cuttings, New Membes
Spotight Artices, ad U 5-Sar Joamey Map
Program.

Benefits

Delavare State News and Kent Ceunty
\Women's Journal advertising discounts,
Slaples purchases discount, Benelits
Connection comprehensive insurance plan,
LASIK Curgorate Discournt Pregram through
Eye Speciaksts of Delaware, ability to join
Dover Federal Credit Union and Del-One
Federal Credit Un‘on, Special Marketing
Packages. discounts through the Club Card
Savings Program, membership in the U.S.
Chamber Federation Program. and copies of
Delaware Today Maga, and The
Business Report.

CDCC Showcase

Held every year in January by
the tarkeing Commiltee in
conjunstion with the Sursel
Business Mower o acquaint

prospectuve and current
members with the benefits of
the organizanon

CDCC Journey Map to
5 Star Membership

Jourmey Maps send as the catal
engaged COCC mamber by comls
urue LUSNIess needs and goals v Lene
by the COCC
tdombers meet with a COCC reprosent
needs & mag out their
plete thelr Action S

@ 10 identity
ar Journey.

92

new members

al a Sunzet Bus
miber Connect
s aess Duectory
the fvesiment of COCC
rsivp & i's benctes.

37%

retention rate

PARTNERSHIPS

= The CDCC and Kent County Tourism jointly cum their building at 435 M.
DuPont My, Dover, Thie Chambies worke. cinsely with KCT, whose nussion
15 10 market. develop and promote tourism in Kent County.

The Chamber patners wilh Kent Economic Parinership and Downtown
Dover Partnership for the purpose of countywide and citywide economic
cevelopment, respectively, which includes business aliraction,

Kent County Open for Business, a series of free business development
sessions. is held on the first Thursday of the menth at Kent County Levy
Court. Resource parners are available tn meel vath cunent and prospective
Lusiness owners 1o discuss business solutions in the local area.

Thee Chamber coordmates the A al Chambers of C e ul
Delaware which focuses onissues affecting all Detaware businesses,

An aagoing partnership exises with Bally's Daver Casine Resart ta hald 1he
55 Expo - atrade shew for the over 55 population and caregivers.
Participation and attendance continue 1o grow following the pasdemic.

suragrevnsent valh the ired and Senar Vol
invaluable to the Chamber and allows us to utilize the 1alents and abilities of
awondedul group of voluntieers wio are 55 and alder

tdedia: The Delaware State News features a column from the Chamber in
s husiness, sechon every Tuesday. Quanterdly, the Kent County Women's
Journal publishes a Chamber article. And iHeartMedia allows the Chamber
10 place 10-secord weekly announcements an 1410 WDOV-AN, 92,9 TOM
M WRDX, and iHeartRad o,

Pannerships with Daver Federal Credit Union and Del-One Federal Credit
Unian olles ou memibers, fie heanehts

Two pantnerships specifically benefit Leadership Central Delaware Alumni.
Leadership Delaware wali groe & dsconnt tn Alumi who are accepted mio
their program. Wilmington University will give 3 college credits to all LCD

Alumn

The Chamber's most popular and well
attended nutworking events are the Sunsel
Business Mixers. Two tmes a year (August
and January) Member 2 tember 8xpos ae

held in conjunction with the mixer. Thase
have provided our members with an
cpportunity to shouwcase their
producteisarvices. [he January event was
also paiced with the CiX Shvcase

302.744.9875

mountainconsultinginc.net

Professional &
Technical Services:
Construction - Construction Management
Civil Engineering - Civil Site Design
Stormwater Management Design
Erosion & Sediment Control Plans
Project Management & Oversight
CADD Design - Utility Plans
Electrical Services

Land Survey Services:
ALTA Surveys - Residential Surveys
Construction Stakeout - As-Builts
Survey Control - Flood Elevation Certificates
Topographic Survey & Mapping
Aerial Target Control

Woman Owned, 8(a)

& HUBZone Certified ez

Senior Care
Only Better

Senior Helpers offers
personalized in-home care,
professional caregivers and
peace of mind for your family.
All at a moment’s notice.

A SENIOR
Helpers

9 East Loockerman Street
Suite 3B
Dover, DE 19901

(302) 674-2234

www.seniorhelpers.com

All rights reserved. Senior Helpers locations
are independently owned and operated.
© 2022 SH Franchising, LLC.
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PROMOTIONAL
OPPORTUNITIES

The CDCC Club Card is used to bring
more customers directly to CDCC
members’ doors. Key cards are
distributed to all members, who are
encouraged (o shop the discounts
offered by about 100 Chamber
members. The program has been
rewarding for both businesses and
CDCC members. All discounts are
easily accessible under the "Club
Card Savings" tab on the CDCC
website.

Sponsorship opportunities make it possible for
more of our members (o participate in events and
to gain exposure.

Showcase Opportunities include tabletop displays
at the Legislative Luncheon, Awards for Excellence
Celebration, and two Member 2 Member Expos.

Sponsored programs include Leadership Central
Delaware, Sunset Business Mixers, and Coffee
Coaching.

AWARDS

After the membership voted for the individuals who best
exemplified Excellence in Business, awards were presented
to the following at the Awards for Excellence Celebration:

Small Business
of the Year

Large Employer
of the Year

Young Professional
of the Year

Lauren Webb
Dedicated to Women, ObGyn

The Ice House:
Wellness + Community

Polytech Adult
Education

Awards presented at the Annual Dinner included:

Outstanding Partnership Award: Bally's Dover Casino Resort;
Economic Development Achievement Award: Downtown Dover Partnership;
Board Member of the Year: Scott Connell of Merrill Lynch - Connell & Associates;
Volunteer of the Year: Sand Holfman of Chesapeake Utilities Corp.;
Ambassador of the Year: Esther Rich of Special Touch Card Creations.

— Custom jewelry designed and
"« , manufactured on the premises

Jewelers & Gemologists
Since 1950

The area’s most complete
and trusted jewelers for over 70 years

MASTER
JEWELER

19 SOUTH MAIN STREET
SMYRNA, DE 18977
PHONE: 302-653-9456

[[®

PERLELANTE VOU DEssave”

The Central Delaware Resource
Guide and Dover/Kent County

Map are distributed to people
interested in relocating to the area and
to local residents looking for a quick
reference guide or CDCC Membership
Directory. These resources assist the
individuals at Dover AFB, new college
students, and new hires to our
member businesses in becoming
acclimated to Central Delaware. The
Resource Guide is also available on
the CDCC website. Both options are
supported by advertising.

SPECIAL
EVENTS

i

Over 75 events and programs
were coordinated in the past year
by the CDCC Staff and CDCC
Member Volunteers.

Sponsored Events:

= The Amazing Chase

« CDCC Haliday Gift Auction
State of the Base Briefing
CDCC Holiday Party
Ecaonomic Forecast

Capital Reception

Home & Garden Expo
Military Affaire

Legislative Luncheon

55+ Expo

THE Chamber Mini Masters
Bluesuiters Golf Tournament
Awards for Excellence Celebration

The Holiday Gift Auction was held in October at

Maple Dale Country Club. The Live Auction was held

n person and all Silent Auction items were set up to

view. Bidding on the Silent Auction items was done

virtually. The Auction enabled buyers to purchase
over 125 quality gifts with a goal of showcasing the

goads & services provided by CDCC members and

to promote shopping locally.

The Home & Garden Expo was held in February in
the Exhibit Hall on the Delaware State Fairgrounds.
Hundreds of attendees visited with over 40 vendors

from construction and gardening to mortgage and
insurance services. Educational seminars were
hosted both days by event sponsors.

THE Chamber Mini Masters was held in April at Tre
Sorelle Dolce Ice Cream & Mini Golf. Teams of four

had fun playing a round of competitive mini golf.
Attendees had the chance to network and cheer
each other on while enjoying delicious food and
beverages. Awards were given to the Best Team,
Overall Best Mini-Golfer, and the top two Best
Dressed Teams.

The Awards for Excellence Celebration, held in
June at Bally's Daver Casino Resort, gave the
CDCC the opportunity to recognize its many
volunteers & pariners, recognize our Excellence in

Business Award nominees & announce the winners,

hold a graduation ceremony for the Leadership
Central Delaware (LCD) Class of 2023, and

announce the LCD Best in Class competition winner.

Other events hosted during the year included:

The Amazing Chase in September, the State of the

Base Briefing in November, Capital Holiday
Celebration & CDCC Haliday Party in December,
Economic Forecast Breakfast in January, Capital

Reception & Military Affaire in February, Legislative

Luncheon in March, the Leadership Central
Delaware Invitational & The Chamber
Mini Masters in April, and Bluesuiters Golf
Tournament in May.



